COUNTY OF LOS ANGELES
Child Support Services Department M ‘
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Philip L. Browning
Director

February 24, 2003

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
500 West Temple Street

Los Angeles, California 90012

Dear Supervisors:
REQUEST FOR APPROVAL OF SUPPLEMENTAL INVOICE FOR PAYMENT
PROCESSING ACTIVITIES PURSUANT TO CONTRACT NUMBER 73158 WITH
ACS, STATE AND LOCAL SOLUTIONS, INC.
ALL DISTRICTS
(3 — Votes)

IT IS RECOMMENDED THAT YOUR BOARD:

Approve and instruct the Chair to authorize payment in the amount of $47,029.75, fully
funded by federal and State subvention, with no County cost, to ACS, State and Local
Solutions, Inc., for performing banking and court trustee services to the Department in
excess of the anticipated volume of 2,760,000 for the period of November 28, 2001
through November 27, 2002, the first option year of the agreement. Services exceeded
the anticipated volume by 49,505, with compensation at the rate of $0.95 per
transaction for activities exceeding the estimated annual levels, as provided for in
contract number 73158.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION:

The vendor ACS, State and Local Solutions provides payment processing services.
Due to the nature of this service, the vendor and the Department anticipated exceeding
the contracted yearly volumes. Therefore, the agreement was written to include a
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provision for this occurrence, with payment of $0.95 for every transaction in excess of
the contracted volumes.

The current agreement is for an initial one-year period with two 12-month optional
renewals. The annual volume for payment processing transactions for the first option
year was estimated at 2,760,000. The vendor has completed 2,809,505 payment
processing activities, exceeding the anticipated volume by 49,505. The Department is
requesting that the Board, pursuant to the agreement, approve a one-time payment of
$47,029.75 for the excess transactions.

FISCAL IMPACT/FINANCING:

Funds to pay this invoice are available in the Child Support Services Department
budget. Costs are fully funded by federal and State subvention throughout the term of
the contract. There is no County cost.

FACTS AND PROVISIONS:

The Department entered into an agreement with Lockheed Martin IMS Corporation,
(which subsequently became ACS, State and Local Solutions, Inc.) on November 28,
2000. The contract is for one initial 12-month period with two additional one-year option
renewals. The contract provides that all transactions in year two in excess of 2,760,000
will be billed at the end of the year, at the rate of $0.95 per transaction. For year two,
ACS, State and Local Solutions, Inc. processed a total of 2,809,505 in payment
processing transactions. This amount exceeds the anticipated transactions by 49,505,
which yields a total payment amount of $47,029.75. Therefore, it is necessary to
request that the contractor be compensated for the additional work performed. ACS,
State and Local Solutions, Inc. has submitted a supplemental invoice requesting
payment for services performed which exceeded the anticipated volumes as specified in
the contract. Pursuant to the current contract, Section 2.4, Compensation for Payment
Processing states, “The Contractor cannot be paid for any transactions in excess of the
annual amounts stated, unless or until the Board of Supervisors approves the additional
spending authority.”
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IMPACT ON CURRENT SERVICES (OR PROJECTS):

There will be no impact on current services as the option year with ACS, State and
Local Solutions, Inc. is currently being exercised.

CONCLUSION:

Instruct the Executive Officer-Clerk of the Board to send an executed copy of
authorization for payment of the attached invoice to Child Support Services Department,
Contract Management Division, 5770 S. Eastern Avenue, Commerce, CA 90040,
Attention Elisha Gardner at (323) 889-3414.

Respectfully submitted,
Philip L. Browning
Director

ad
Attachment
C: Chief Administrative Officer
Executive Officer, Board of Supervisors

County Counsel
Auditor-Controller
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INVOICE

mme———————

Invoice No: 123211005 RECEIVED
Invoice Date: December 05, 2002 DEC 06 -2002

Ms. Elisha Gardner
________ ContractManagement Section

County of Los Angeles Child Support Services Department
5770 South Eastern Avenue
Commerce, CA 90040

Contract Numbei': 73158 Fiscal Agent Services

In accordance with Contract Section 2.4, Compensation for Payment Processing,
Contractor shall bill County for excess transactions at the end of the Contract year. The
following summarizes the actual and excess payment processing transactions for

contract year two:

Actual annual payment propessing transactions year two (2): 2,809,505
Contractual payment processing transactions year two (2): 2,760,000
Amount of excess transactions year two (.2.): 49,505
Raie per excess transactions year two (2): _ © $0.95
ﬁ’otal Due: $47,029.75

By::
adfe an;/wicz, rojec)/Diregfor

For.
- Michael Long, VP/Controller

(Special Handling - Call (323) 838-7505 for pickup-do not mail)

Please Make Payments to:

ACS, State and Local Solutions, Inc

Attn: Accounting - Ms. Lucy Adams
1200 K. Street N.W., 12" Floor

Washington, DC 20005

State and Local Solutions
323.838.7500 * 323.725.1831 (fax)
5895 Rickenbacker Road * Commerce, CA 90040



ACS State and Local Solutions, Inc.

Proprietary information,

Monthly Totals Followed by Weekly Reports

FISCAL AGENT SERVICES PROJECT
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not for copy of reprod
Performance Tracking System
Monthly Report
November 2002
Date: /2 /s /f?/
A Y /-' .

' Approved By: W A/l/‘/'ﬂ/
I_Q_IALIBAN_SAQIIQ-NS = 7
payment Processing
Scannables 1,906

FT-Payments__— 19,509
Non-Scannable payments — — 142,001
Unidentified Payments 8,7'32- =
ERU Payments 22,073
ERVU Noticing . 6.068
Payment Releases |dentified 4'663
payment Releases Unidentified .221
pDPSS Recoupment 892
Exception pPayments 9,313
Telephone Calls 8,348
Lost Warrants 1,246
EFT Direct Deposits 0
EmiployerIVD EFT 4
Outgoing Mall 1,507
Total 226,483
Customer Service
incoming Mall 14,355
Case Audits 0
Court Related pDocuments 0
payment Histories 277
Court OrdersModifications 0
Address Updated 11,892
Employer Finandials ' 8,314
Total 34,838
Court Support
Testimony Hours 6
Cashiering Hours A47

12/4/2002
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